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	Q1 2026
	Quarterly Commentary.
	Introduction.
	Thank you for taking the time to read our Q1 commentary. The start of 2026 has been marked by extreme levels of volatility and uncertainty, most notably led by the US-Israel-Iran conflict. As we move further into the year, we remain focused on our long-term objectives, reacting to change as it happens, but always with a view to achieving the goals that really matter to our investors and their financial plans.
	Our CIO letter this quarter focuses on the key message that despite all the unprecedented geopolitical chaos, diversified portfolios are built precisely to weather these storms, and clients should focus on their long-term financial plans rather than short-term market turbulence.
	In our Astute Observations section, we explore the wider impacts on supply chains due to the closure of the Strait of Hormuz, which are impactful but not so widely covered in the news headlines.
	Our regular Astute Perspective shows our current conviction views, while Astute Positioning covers how those views translate into the portfolios, and what changes we have made in the past three months.
	www.astuteprivatewealth.co.uk
	Putting the financial plan at the heart of our process means our investment philosophy is built intentionally to deliver on your long-term objectives, providing a truly integrated approach between advice and investments.
	As always, we take a long-term approach to investing our clients’ assets, but success is a journey, not a destination, and the short-term views expressed herein are aimed at managing risk and making your investment journey as smooth as possible. By taking a risk-adjusted approach to your investments, we aim to deliver reliable growth in line with our stated risk profiles and provide you and your financial planner with the consistency and security to plan for your long-term financial future.
	Thank you for your continued support. If you have any further questions or require any additional information, please do not hesitate to contact your usual financial planner.

	S.Osborne
	S Osborne, PhD CFA Chief Investment Officer
	Strait Talking
	www.astuteprivatewealth.co.uk
	Helium Qatar accounts for nearly one-third of the world’s supply of Helium, produced as a byproduct of its natural gas processing, and it’s not just for birthday balloons. Helium is essential for supercooling magnets in MRI scanners and other research endeavours. It’s also non-negotiable for semiconductor manufacturing, which requires low temperature but also inert atmospheres.
	Fertiliser The Arabian Gulf is the central hub for global agriculture, accounting for 20% of all seaborne fertiliser and as much as 46% of global trade in urea, the world's most widely used nitrogen fertiliser.
	Sulphur A byproduct of regional refining, sulphur is the feedstock for sulfuric acid used to leach critical minerals like lithium, cobalt, and nickel from low-quality ores. Nearly 50% of all global seaborne sulphur transits the Strait.
	Aluminium Abundant energy resources have led to a proliferation of power-hungry aluminium smelting in the region, with the Gulf accounting for 9% of global primary aluminium production.
	Methanol Around a third of global seaborne methanol trade passes through the Strait of Hormuz, creating major disruption for the supply of resins, coatings and plastics, which rely on methanol feedstocks.
	Naphtha Another crucial building block for petrochemical cracking processing (think everything from plastics, synthetic textiles to industrial solvents), 50% of Asia’s naphtha is shipped from the Strait of Hormuz.



	Astute Observations. Supply Chains - Beyond the Barrel
	Conflict in the Middle East has naturally focused all eyes on the price of oil and gas. With something like 20% of the world’s supply of oil and seaborne natural gas blockaded, it’s clearly the main transmission for global volatility. However, the true grit in the gears of the global economy isn't just oil. The Strait of Hormuz is a chokepoint for all sorts of other products, and the more niche the area, the less likely there is to be some alternative supplier waiting to fill the gap.
	When oil demand outstrips supply, then prices adjust, but when a small but critical input to a manufacturing process disappears, factories start to shut down. In a world operating on just-in-time supply chains, or in areas where it makes no sense to have stockpiles (like owning fertiliser through the winter months), essential ingredients can soon run out. When physical supply runs out, there is no price at which a commodity can be obtained. Processes simply stop working, creating knock-on effects that can ripple around the world in unforeseen ways. The chart below shows the total number of ships transiting the Strait of Hormuz each day so far this year. The drop off is obvious, as is the gap to “normal” levels from 2025 (dashed line). Looking beyond the oil tankers, there are plenty of other areas being impacted, with some of the more impactful ones highlighted on the right.
	Number of Ships
	2026 - Strait of Hormuz Ship Arrivals
	www.astuteprivatewealth.co.uk

	Asset Class Views
	Alternatives
	Fixed Income
	Sovereign Bonds
	Corporate Bonds
	High-yield bonds
	EM Debt

	Equities
	UK
	Europe
	Asia & Emerging
	Japan

	USA



	Astute Perspective.
	www.astuteprivatewealth.co.uk
	Fund Activity
	New Purchase
	Structured Products
	UK GILT 5.375% 31/01/2056

	Trim
	L&G UK Mid Cap Index
	Premier Miton European Opps

	Top Up
	UK GILT 5.375% 31/01/2056
	iShares Edge MSCI Eurp Min Vol
	JPM UK Equity Core ETF


	Sold
	Structured Products



	Astute Positioning.
	www.astuteprivatewealth.co.uk
	Performance
	Asset Classes
	Asset Classes
	Avg Weight
	Return
	Contribution to Portfolio Return
	Cash & Equivalents
	3.44%
	0.90%
	0.00%
	Government
	28.50%
	-2.75%
	-1.13%
	Credit
	25.69%
	-0.56%
	-0.46%

	UK
	3.79%
	-0.97%
	-0.05%
	N. America
	11.26%
	-4.66%
	-0.64%
	Europe
	2.79%
	-1.89%
	-0.08%
	Japan
	2.11%
	3.22%
	+0.04%
	Asia & Emerging
	4.21%
	2.52%
	+0.06%
	Thematic
	1.03%
	0.38%
	-0.01%
	Alternatives
	17.17%
	1.37%
	-0.13%


	Top Funds
	Fund Name
	Avg Weight
	Return
	Contribution to Portfolio Return
	M&G Global Emerging Markets
	2.10%
	+3.93%
	+0.05%
	Lazard Japanese Strategic Equity
	1.58%
	+2.98%
	+0.04%
	Man Dynamic Income
	3.49%
	+0.84%
	+0.03%
	L&G S&P 500 US Equal Weight
	2.78%
	+1.18%
	+0.03%
	Blackrock Liquidity Fund
	3.45%
	+0.89%
	+0.03%



	VT Astute Conservative.
	The Conservative fund delivered a return of approximately -2.5% for the first quarter of 2026, which underperformed both the IA sector and the CPI objective. Performance was primarily hindered by a significant negative contribution from Government bonds (-1.13%) and North American equities (-0.64%). Conversely, the fund saw modest positive contributions from its allocations to Japan (+0.04%) and Asia & Emerging Markets (+0.06%), which helped mitigate the broader market decline.
	The struggle within the fixed income sector, specifically government bonds, was driven by a violent shift in the market landscape during March, following the escalation of conflict between the US and Iran. This geopolitical crisis triggered a massive energy shock, leading to upward revisions in inflation forecasts. Consequently, bond yields rose sharply in response, causing values to fall in long-duration assets that had previously expected a more dovish path from central banks.
	The fund’s top performers during this challenging quarter were the M&G Global Emerging Markets and Lazard Japanese Strategic Equity. These positions performed well as investors increasingly diversified away from the US dollar and sought value in regions showing structural resilience. Japanese equities, in particular, benefited from a surge in domestic sentiment following the landslide election victory of Prime Minister Takaichi, who is focused on delivering growth and normalising inflation expectations within the domestic market.
	www.astuteprivatewealth.co.uk
	Performance
	Asset Classes
	Asset Classes
	Avg Weight
	Return
	Contribution to Portfolio Return
	Cash & Equivalents
	3.09%
	0.90%

	0.00%
	Government
	16.95%
	-3.01%
	-0.77%
	Credit
	13.84%
	-0.35%
	-0.24%

	UK
	7.72%
	0.01%
	-0.06%
	N. America
	22.12%
	-4.65%
	-1.31%
	Europe
	5.29%
	-2.02%
	-0.18%
	Japan
	5.35%
	4.06%
	+0.16%
	Asia & Emerging
	9.06%
	2.54%
	+0.11%
	Thematic
	1.52%
	0.38%
	-0.01%
	Alternatives
	15.05%
	-0.51%
	-0.26%


	Top Funds
	Fund Name
	Avg Weight
	Return
	Contribution to Portfolio Return
	Lazard Japanese Strategic Equity
	3.71%
	+2.98%
	+0.11%
	M&G Global Emerging Markets
	3.70%
	+3.93%
	+0.10%
	M&G Japan Smaller Companies
	1.64%
	+5.65%
	+0.08%
	L&G UK Index
	2.62%
	+2.67%
	+0.06%
	JPM UK Equity Core ETF
	2.13%
	+3.20%
	+0.06%



	VT Astute Balanced.
	The Balanced fund returned approximately -3.0% during the quarter, underperforming both the IA sector and its CPI objective. The primary detractors from performance were North American equities, which contributed -1.31% to the total return, and Government bonds, which detracted -0.77%. These losses were partially offset by positive contributions from Japanese equities (+0.16%) and Asia & Emerging Markets (+0.11%).
	The decline in North American equities and government bonds was symptomatic of geopolitical instability with the sudden impairment of the Strait of Hormuz. This created a global stagflationary shock, as the closure of this critical chokepoint raised fears of demand destruction and higher-for-longer interest rates. Furthermore, the "AI-driven" momentum of 2025 faced a reality check as investors questioned the high valuations of hyperscalers amidst rising energy costs and potential supply chain bottlenecks.
	Leading the performance table were Lazard Japanese Strategic Equity and M&G Global Emerging Markets. These positions, alongside our other equity holdings, performed well as investors increasingly diversified away from the US dollar and sought value in regions showing structural resilience. Japanese companies thrived as the region saw increased risk appetite and a structural shift toward domestic markets following Takaichi’s election win.
	www.astuteprivatewealth.co.uk
	Performance
	Asset Classes
	Asset Classes
	Avg Weight
	Return
	Contribution to Portfolio Return
	Cash & Equivalents
	1.87%
	0.90%
	0.00%
	Government
	5.21%
	-3.16%
	-0.27%
	Credit
	1.47%
	0.41%
	-0.02%

	UK
	11.74%
	-0.92%
	-0.22%
	N. America
	34.58%
	-4.77%
	-2.13%
	Europe
	9.58%
	-2.19%
	-0.35%
	Japan
	7.32%
	3.59%
	+0.16%
	Asia & Emerging
	12.91%
	2.39%
	+0.14%
	Thematic
	3.53%
	0.38%
	-0.03%
	Alternatives
	11.79%
	-0.92%
	-0.28%


	Top Funds
	Fund Name
	Avg Weight
	Return
	Contribution to Portfolio Return
	M&G Japan Smaller Companies
	2.71%
	+5.65%
	+0.13%
	Lazard Japanese Strategic Equity
	4.60%
	+2.98%
	+0.12%
	M&G Global Emerging Markets
	4.20%
	+3.93%
	+0.11%
	L&G S&P 500 Equal Weight
	7.01%
	+1.18%
	+0.08%
	JPM UK Equity Core ETF
	3.28%
	+3.20%
	+0.08%



	VT Astute Growth.
	The Growth fund recorded a return of approximately -3.0% for the quarter, underperforming both its CPI objective and the IA Sector Average. The fund’s heavy equity focus meant it was particularly exposed to the downturn in US equities (-2.13%), with additional negative contributions from Europe (-0.35%). Small positive returns from Japan (+0.16%) and Asia & Emerging Markets (+0.14%) provided only a slight buffer against the broader equity market sell-off.
	The significant underperformance in equities was driven by "AI pessimism" and the transition from the AI "infrastructure phase" to a more uncertain "adoption phase". Fears mounted that rapid job displacement by AI agents could represent a material downside risk to the global economy. Furthermore, European markets struggled as the continent suffered greatly from the energy crisis due to its heavy reliance on imported gas and oil.
	The top-performing funds were M&G Japan Smaller Companies and Lazard Japanese Strategic Equity. Japanese companies thrived as the region saw increased risk appetite and a structural shift toward domestic markets, following Takaichi’s election win. The success of Japanese smaller companies was further supported by the commitment from the Japanese administration to maximise growth while keeping future spending in check.
	www.astuteprivatewealth.co.uk
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